
ICS-300 – Intermediate ICS for Expanding Incidents 
October 14-16, 2025 

 
4200 Roosevelt Blvd, Eugene, OR  97402 

DAY 1 0800-1700 hours 

 
Morning Session 

 

• Unit 1: Course Introduction Mike Bamberger 

• Break – 20min 
 

• Unit 2: ICS Fundamentals Review  Lance Lighty 
 
Lunch (on your own) ( 1 hour) 
 
Afternoon Session 
 

• Unit 2: ICS Fundamentals Review (continued) Lance Lighty 

• Break – 20 min 
 

• Unit 3: Initial Actions of Unified Command Mike Bamberger 

•  

DAY 2  0800-1700 hours 

 
Morning Session 
 

• Unit 4: Implementing an Operational Planning Process Lance Lighty 

• Break – 20min 
 

• Unit 5: Planning Process, IAP, and Operations Brief Mike Bamberger 
 
Lunch (on your own) (1 hour) 
 
Afternoon Session 
 

• Unit 5: Planning Process, IAP, and Operations Brief (continued) Lance Lighty 

• Break 20min 
 

DAY 3  0800-1700 hours 

 
Morning Session 
 

• Unit 6: Incident Resource Management Lance Lighty 

• Break – 20 min 
 

• Unit 7: Demobilization, Transfer of Command,  Mike Bamberger 
Closeout, and Transition to Recovery 
 

Lunch (on your own) (1 hour) 
 

Afternoon Session 
 

• Unit 7: Demobilization, Transfer of Command,  Mike Bamberger 
Closeout, and Transition to Recovery (continued) 

• Break 20 min 



 

• Unit 8: Course Summary Mike Bamberger 


